
Questions To Ask During a Job Interview

The goal of a job interview is to sell yourself.  The best way to do this is to ask intelligent, well thought out questions.  The following questions are good example to use during a job interview--use them to your advantage!

· Please give me a detailed job description.

· Why is the position available?

· Where does the position lead?

· What are the company's short and long range objectives?

· What has been the company's growth in the last five years?

· What will the growth be in the next five years?

· What are some possible outside influences affecting your growth?

· In what direction is the company headed?  Do you anticipate new product lines or expansion of existing product lines?

· In your opinion, what are areas within your company that need polishing or developing?

· What are some unique characteristics of this company?

· If you had your choice, what would you add to or subtract from an incumbent's qualifications to increase your bottom line?

· What do you look for in a potential employee?

· What are some common denominators of successful employees of this company?

· What techniques have people employed to become productive in your department?

· How long does it take an individual to become productive?

· What aspects of my background are of most interest to you?

· How does my background compare to other candidates you have seen thus far?

· Before I leave, are there any areas of my background upon which I can further elaborate?

· What is your background?  Why did you join the company?  How long have you been here?  What has been your growth with the company?

· What is the next step in your hiring process?

· I want you to know that I’m interested in joining your team – when can I start?

Follow-Up After the Interview

· FIRST! – CALL YOUR RECRUITER IMMEDIATELY AFTER THE INTERVIEW!  Use your cell phone or the nearest pay phone to make the call right away.  If your interview took place over the weekend or after hours, call anyway and leave a detailed voice mail while the interview is fresh in your mind!  This will allow your recruiter to contact his/her client immediately to reinforce the fact that you are interested in their opportunity.

· Make sure that you have obtained the business cards of each individual that you met so that you may send out a follow-up letter, email or FAX that reaffirms your interest in the position and establishes that you have a higher level of professionalism.

THE 8 MOST CRITICAL INTERVIEWING MISTAKES

***Preparation, dress and decorum are important concerns***

The number of job candidates who disqualify themselves in interviews by their lack of basic executive etiquette is amazing.  Most simply assume that the position is theirs for the taking.  That kind of arrogant attitude is hard to miss and rarely ingratiating.

The most important strategy for interviewees to remember is that nothing should be taken for granted.  Every meeting deserves thorough preparation and careful attention to detail, even if the position doesn’t appear to be a close match.  “Winging it” is seen for what it is – a waste of everyone’s time.

People who succeed as executive and corporate recruiters do so by making hunches with their head and heart.  Job candidates who know before the interview what recruiters want to see will minimize unpleasant surprises on both sides of the desk.  As an extra bonus, recruiters will appreciate their ability to streamline the process.

To increase your chances of making a lasting impression that will lead to a job offer, remember to apply the 8 following tenets of good interviewing.

· Always Confirm Your Appointment and Never Be Late

Calling the interviewer’s secretary one day early to confirm time and place is more than just courteous, it’s proper business behavior.  Schedules change frequently and meetings can be forgotten.  And it’s certainly better to have interviewers thankful that you called in advance, sparing them from embarrassment.

· Arrive Prepared

Learn as much as you can (within reason) about the company’s history, products, markets, competitors, direction, culture and problems.  Your local library should have much of this information in its reference department.  At appropriate points in the interview, interject a piece of information that reflects your preparation.  It will be noted and remembered.

· Dress Appropriately

This should go without saying, yet a surprising number of interviewees (particularly those living in warm climates) show up in attire better suited for the golf course, such as plaid trousers and sport shirts.  Find out how company executives dress and, no pun intended, follow suit.  No tuxedos, top hats, or fad outfits.  ALWAYS, ALWAYS, ALWAYS shine your shoes!

· Never Invite Your Spouse or A Friend Along on the Interview

Again, this should be obvious, but judging from several recent incidents, it isn’t.  One well-qualified candidate for a $125,000 a year position as Vice President of Finance at an agricultural products company brought his wife along on an interview.  At first, she waited in the outer office, but after our meeting, he was most anxious for me to meet her.  His reasoning – “My wife is very important to me when making career decisions.”  I mentioned this incident to the client company, his potential employer, who decided against the candidate because of his poor judgment and lack of self-confidence.

· Don’t Smoke Unless Invited

Many companies have adopted non-smoking policies and avoid hiring smokers in an attempt to reduce health care costs.  Even if you’re invited to smoke, it’s best to decline (unless the employer is a tobacco manufacturer, of course).

· Don’t Monopolize the Conversation, Even If The Recruiter Doesn’t Say Much

Too many candidates see interviews as an opportunity to sell, sell, sell.  Instead, listen closely to how the interviewer defines each question before launching into an answer.  Also, try to get a feel for the interviewer’s personality before asking questions so you know the best way to phrase them.  One bright, articulate Nuclear Engineering Manager was well qualified for a Vice President of Technology position as a Berkeley, California firm.  Unfortunately, the Client Company and I agreed that he talked more than he listened.  The candidate was ultimately rejected in favor of someone who listened intently and asked concise, intelligent questions but otherwise spoke very little.  Obviously, the first candidate may have had better luck if the job was in sales or public relations.

· Show Enthusiasm at Every Step of the Process

Try to register an honest degree of excitement at the prospect of joining the hiring company.  If the position isn’t for you, say so.  But if the open position looks like a perfect fit don’t show a poker face in hopes of boosting the salary offer later.  The offer won’t come if you appear disinterested.

· Don’t Offer Solutions to the Employer’s Apparent Problems

Be careful about suggesting new ideas to age-old corporate obstacles during an interview.  You risk sounding arrogant and uninformed.  Also, if your great idea has been tried in the past and failed, you can cripple your candidacy.  If pressed for a new idea, you might respond by asking, “Have you tried so and so or this idea?”

Rehearsed Answers to Give an Advantage in Job Interviews

By Darrell Sifford
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If you were a fly on the wall in the corporate offices in which job interviews are conducted, you’d probably hear of lot of the same questions asked time after time.

This is because the good interviewers know which questions to ask to find out not only about the applicant’s skills, but also about how the applicant thinks, how he or she views the world, how committed he or she is to getting the job done and still preserving some sense of balance in life.  

These are the questions, said Psychologist Raymond P. Harrison, that job seekers need to study and for which they should prepare answers that are honest and, if possible, tell the interviewers what they want to hear.

Harrison, a Vice President in the Philadelphia office of Drake Beam Morin, Inc., an international consulting firm, said that he often works with displaced executives to help them get relocated, and that a key part of the help consists of their rehearsing responses to questions that surely will be asked during their interviews.

Drake Beam Morin gives these displaced executives a list of 59 of the most often asked and difficult questions – and some possible responses for them to consider.  Anybody who is preparing for an interview should expect to field many of the questions, said Harrison.  Here are some of the questions and comments:

· Tell me about you.  Keep your answer to one or two minutes, don't ramble.  Cover four segments: early years, education, work experience, and recent times, with an accent on the latter."

· What do you know about our company?  Know products, size, problems, management talent, management style, people skills, history and philosophy.  Don't say you don't know that much...You should state that you would like to know more."

· Why do you want to work for us?  You wish to be part of a company project; you would like to solve a company problem; you can make a definite contribution to specific company goals.

· What can you do for us that someone else can't?  Relate past experience that represents success in solving previous employer problems that may be similar to those of the prospective employer.

· What do you look for in a job?  Keep your answer opportunity-oriented.  Talk about the opportunity to perform and be recognized.

· How long would it take you to make a meaningful contribution to our firm?  Be realistic and say six months to one year.

· How long would you stay with us?  “As long as we both feel achievement-oriented.”

· You may be overqualified or too experienced for the position we have to offer.  "Strong companies need strong people; experienced executives are at a premium today; the employer will get faster return on investment because you have more experience than required; a growing, energetic company rarely is unable to use its people talents.  Emphasize your interest in a long-term association."

· Why are you leaving your present job?  Stick to one response.  Don't change answers during the interview.  Give a 'group' answer if possible - possible answer - We agreed to disagree.

· How do you feel about leaving all of your benefits?  "Concerned but not panicked".

· Describe what you feel to be an ideal working environment.  "Where people are treated a fairly as possible."

· How would you evaluate your present firm?  "An excellent company that afforded my many fine experiences."  It's important, said Harrison, not to bad-mouth past employers or bosses.  Bad-mouthing tends to reveal more about you than about those who are the objects or your comments.

· Why haven't you found a new position before now?  "Finding a job is easy but finding the right job is more difficult."

· Had you thought of leaving your present position before?  If so, what do you think held you there?  "Challenge. But it's gone now."

· If I spoke to your previous boss, what would he say are your greatest strengths and weaknesses?  This, said Harrison, is one of the TORC questions--threat of reference check--that are popular today.  They almost always produce not only honesty but also perspiration.  It's important in your response, to "be honest, but not too negative."

· What are your strong points?  "Present at least three.  Relate them to the interviewing company and job opening."

· What are your weak points? "Don't say you have none.  Turn a negative into a positive answer: "I am sometimes impatient and I get too deeply involved when we are late."

· How much do you expect if we offer this position to you?  Be careful, the market value of the job may be the key answer - "My understanding is that a job like the one you're describing may be in the range of...".

· What was the last book you read?  Movie you saw?  Sporting event you attended?  Talk about leisure books to represent balance in your life.

· Will you be out to take your boss's job?  "Not until I get the current job done."

· How would you describe the essence of success?  According to your definition, how successful have you been so far?  "A sense of well-being.  Pretty successful with the usual ups and downs."

Be prepared for the psychological interview you will encounter.  Here is a list of the typical stress questions which may be asked.

· What are your short-range objectives?  Long-range?

· What do you look for in a job?

· Why are you leaving?  Why did your business fail?

· What can you do for us that someone else cannot?

· Why should we hire you?

· How good is your health?

· Can you work under pressure, deadlines etc.?

· What is your philosophy of management?

· Do you prefer staff or line work?  Why?

· What are your five biggest accomplishments in your present or last job?  Your career?

· Why didn't you do better in college?

· What is your biggest strength?  Weakness?

· What business, credit or character references can you give us?

· How long would it take to make a contribution to our firm?

· How long would you stay with us?

· How do you feel about people from minority groups?

· If you could start again, what would you do differently?

· How do you rate yourself as a professional?  As an executive?

· What new goals or objectives have you established recently?  Why?

· How have you changed the nature of your job?

· What do you think of your boss?

· Why haven't you obtained a job so far?

· What features of your previous jobs have you disliked?

· Would you describe a few situations in which your work was criticized?

· Would you object to working for a woman?

· How would you evaluate your present firm?

· Do you generally speak to people before they speak to you?

· How would you describe the essence of success?

· What was the last book you read?  Movie you saw?  Sporting event you attended?

· What interests you most about the position we have?  The least?

· Don't you feel you might be better off with a different size firm than ours?

· Why aren't you earning more by now?

· Will you be out to take your boss's job?

· Are you a leader?  A good manager? Analytical?  Give an example we can verify.

· How would you describe your own personality?

· Have you helped increase sales?  Profits?  Reduced costs?

· What do your subordinates think of you?

· Have you hired people before?  What do you look for?  Have you fired people before?


