INTRODUCTION
This brochure has been developed by The Career Exchange, Inc. to convey to you, in a clear and concise manner, information regarding:  (I) Your Resignation Procedure (How To Resign);  (II)  What Is A Counter-Offer?; (III) The Dangers of Accepting a Counter-Offer; (IV) The Implications of Accepting a Counter Offer, and (V) How to Reject Counter Offers.  

I.  RESIGNATION PROCEDURE (How To Resign)
1. If possible resign in person, but always immediately.

2. Submit a letter of resignation.  We can assist you in tailoring one to fit your particular situation.

3. Reasons for resigning:  Better opportunity; more advancement.

4. Be firm but cordial and give as few details as possible.

5. Don’t stress the negative aspects of your old company.

II.  WHAT IS A COUNTER OFFER?
A counter offer is a settlement offered by a present employer at the time of your resignation.  It soothes the wound or attempts to take care of the “problem(s)” surrounding your reason(s) for leaving.

What form can a counter offer take?  It can be money, power, prestige, a title, a promise of future growth, or anything which will keep you on the job.

Why would a company give a counter offer?

1. Even with your current pay and your bonus taken into consideration, the company would be forced to pay your replacement an even higher salary, in order to compete with today’s wages.

2. Morale - Your leaving could adversely affect your peers’ morale and possibly start a chain reaction.

3. Workload/timing - by your leaving, all your work will fall onto someone else (making them unhappy) and your timing (possibly during heavy peak periods, etc.) would make them panic.

4. Competition (ego) - sometimes it is a matter of your old company’s “ego”; meaning they don’t want you going to their competition and taking “secrets”.  They don’t want their competition to “get ahead” by hiring you.
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5. Company policy - many times it is SOP (Standard Operating Procedure) to automatically counter offer everyone.  By automatically doing this they “might”  save an employee from leaving by making them feel “special”.

What forms do counter offers take?

1. More money - What’s a few thousand to them?

2. Promotion - “The very next opening we have, you’ll be on top!”

3. Emotion - “How could you leave me after all these years?”

4. Promises - “Anything you want is yours!”

It is a natural instinct to resist change and avoid disruptions, and an employer is no exception.  If you are doing a good job, the employer will want to keep you and will attempt to do so with a counter offer.  Even though you have accepted a job elsewhere, the employer will try to convince you that you have make a mistake.  

In almost all cases it is in the company’s best interest to counter offer all people they consider worthwhile and keep them on until they can be replaced.

You may very well be motivated to accept the counter offer.  Most people do not like change.  Accepting a counter offer would be the easiest way out.

III.  WHY YOU SHOULDN’T ACCEPT A 

COUNTER OFFER
It has been found that 80% of all people who accept counter offers are not there six months later.  Here’s why:

1. The company may counter offer you just to keep you on long enough to be replaced; then terminate you saying there isn’t enough work.

2. The company may keep you on long enough to train someone for your present job, implying your promotion is coming and then let you go.

3. Submitting your resignation and then accepting their counter offer is not advantageous to you, because you have forced the company to make an untimely decision.

4. People often get discouraged about:  promises made (in the form of a counter offer) that never come true; promotions; new or updated equipment; expansion, etc.
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5. After accepting a counter offer, you go to work as usual.  Later when decisions are made as to who in the department should be promoted, you may find because you have admitted your dissatisfaction with the company once before, you will constantly be last in line for promotions.

6. If hard times come to the company, obviously it is those who have tried to resign who will be the first terminated. 

IV.  THE IMPLICATIONS
A counter offer can be very flattering.  Many times it appeals to the emotions, obscuring the original objective decision to leave.  There is also the apprehension of change that subtly urges you to reconsider the decision.  When a counter offer arises, ask yourself these questions:

1. You made a decision to leave because you felt another environment would better fill your career needs.  If you stay, will the situation at your present company really improve just because you said you are quitting?

2. If you decide to stay, will your loyalty be suspect and affect your chance for advancement in the future?

3. If you loyalty is in question, will you be a termination when business slows down?

4. They are offering you a raise to stay.  Is it just your annual review coming early?

5. Is the raise they offer you to stay above their guidelines for your job?  Does that mean they are “buying time” until they can find your replacement within their regular salary bracket?

6. In the final analysis, you received this counter offer because you resigned.  Will you have to threaten to quit every time you want to advance with your company in the future?

V.  HOW TO REJECT COUNTER OFFERS
1. Demonstrate conviction in your decisions to reject their offer by going back to the WHY’S of your leaving.

2. Reject IMMEDIATELY any counter offer they suggest.  Don’t give them reason to think you “might” reconsider or think it over.

3. Tell as may of your “peers” as possible about your leaving.

4. An effective answer to rejecting their counter offer is “I am not here to negotiate; I am here to inform you that I am leaving.”
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